
Improving Staff Performance 

A step-by-step guide tor finding the sources of poor employee 
performance and taking the proper corrective actions 



cdlenl conjwny 


I better job ami etv 
■misr thousands of 


hiwthe same goal. 

In the owe of empkjyec performance, 
whru petmrna an-nt performing in full 
capability. it can be traced to one of 
Chirr conditions; 

1. lack of Awareness of what to do. 
Kmployres don't know what actum* 
they should be Liking and what <mt 
comes they should be creating- 
2 Lack of Ability to do*: IWydnnthave 
the skilK r e ao un ra or oppurtuiatirs nec- 
essary k*r executing thr tasks at hand 
3. Lack ol Anticipation «.t enjuyabk' 

accomplishing. or attempting to accom¬ 
plish. tin* tasks will result in personal 
pleasure or enjoyment W<* often call 
this lark of motivation." 

When an employer isn’t performing at 
an artt^AabV kwri. Tl's brraw an Vasi 


blmumtc the nmditum. and you Htmi- 
nate the perfitrmance deficiency! Con- 
vrrady. when an employee knows wtua 
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rs and ojjportunitk-s to acc«>nipli*h 


piTtnmi to a level That lends us to 
the following “performance kwmula" 
(the live As”*of high performance! 

Awareness * Anility ♦ Anticipation of 
performance enjoyment —> 

Hipb Performance 



poor |»nomwn»f «d*l (or why certain 
workers are unawran*. unabk- or uiumiti- 
vatcri) Thr masons always cvntK on 
the notion thal (hr p^ir-perfunning 
workrrs carry a faulty personal trait 


The traits managers cite include thr 



An conurling as these factors might 


sound, they* an*, in fad merely rational 
izatjon> tltat manager* fall b» k upon 
wfwm they’re inrflrctivi* at getting pro 


pk* In perform adequate tty 

within a |*£«*na. it's btvau«* <mr«r nv ire 
of the thnv conditkms lias l**en alkiwed 
to arts**. And if one of thotf conditions ex 

t*s thernsmu«iuite k Abm*> 

should b*‘ accomplishing: or equif >prd 

sources ami opportunity to do their 
jobs; urcaused them to anticipate that 
enjoyabk* consequence* will result bum 
tlirir efforts and accomplishments. 

This a big pill to sw-.dk rw for many 
managers because it implies that inad- 

caused. at least in part, hy inadequate 
managerial performance. However, it s 
a Ptmticf pill because. if managerial 
performance determines employee 
performance. it means managers have 



What managers need to know, in 
short, is how to develop their employ 
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